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FY25 CEB – Notable Changes from the Spring Revisit

Direct Expenses

• Fringe Benefits
• Chemicals
• Utilities
• Maintenance
• Other Services

Indirect Expenses

• Watershed Reimbursement
• HEEC
• Pension
• OPEB
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FY25 CEB – Notable Changes from the Spring Revisit

Debt Service

• SRF
• Senior Debt
• Defeasance

Revenue

• Investment Income
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FY25 CEB

Advisory Board

• Cooperation throughout the budget process

• Staff will develop formal responses to the Advisory
Board’s comments and recommendations

• Staff will be back in June with a Draft Final
recommendation
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FY25 CEB

Thank You!
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• All systems must replace all lead service lines within 10 years
– Regardless of lead sample results

• Lower Action Level from 15 ppb to 10 ppb
– More systems will exceed

• Changes to sampling and compliance calculation
– Reported levels will be higher

• Requires re-optimization of corrosion control if over the Action Level

• Option to defer CCT changes if replace all LSL in 5 years

9

LCRI Changes – Effective October 2027 
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System – wide results 
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Figure 1 - 90% Lead Levels in MWRA Fully Served Communities

Proposed New Lead Action Level = 10 ppb



• If MWRA exceeds the Lead Action Level, we must re-optimize 
corrosion control treatment 
– Most likely option is adding orthophosphate 

• Estimated capital and operating costs - $60 to $80 million

• LCRI offers an option to accelerate lead service line replacement 
rather than change corrosion control treatment 
– Replace all LSL within 5 years at 20% per year
– Defer action on treatment changes while in process

11

Option to Defer Change to Corrosion Treatment  



Action Level  = 15 Action Level = 10

1028 Unique sites sampled 1028

101 # over AL 161

92 (91%) # that were LSL 147 (91%)

12

Over past 10 years – 91% of sites over the AL were 
Lead Service Lines



• Demonstrate MWRA and Community commitment to full
replacement
– Fully fund program with additional $100 million phase

• Facilitate private side replacement with 25 percent grant portion

• Significant outreach effort to ensure local participation

• Required completion date – 2032, assuming LCRI in effect in 2027

13

Potential Program Changes to Accelerate Replacement
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Road Towards Net Zero 

• 41% Reduction since 2006
o 60,000 MTCO2e
o 13,000 vehicles

• Met State 2025 reduction
target of 33%

• Emissions impacted by:
o Precipitation and flow
o Customer demand
o Regulatory requirements

144,823 (Baseline)

85,079
(-41.2%)
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2025 target – 33% reduction

2030 target – 50% reduction

MWRA GHG Emissions, Metric Tons of CO2 Equivalents (2006 – 2022)



Renewable Energy

DITP Solar Canopy Mock-up

DITP Wind

Norumbega Covered Storage Solar Potential

DITP Parking Lots



Building Electrification 

Wachusett Aqueduct Pump Station
Geothermal Heat Pump During Construction

Wachusett Aqueduct Pump Station After Construction

Spot Pond Water Source Heat Pumps

Heat Pump Projects 
o New Neponset Pump Station
o Newton St Pump Station
o Wachusett Dam Lower Gatehouse
o Ward Street Headworks
o Columbus Park Headworks
o Norumbega Headquarters
o Other audits ongoing

Air Source Heat Pumps
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FY24 Third Quarter Orange Notebook Highlights
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Staffing levels

FY24 Budget for FTEs: 1,152
FTEs as of March 2024: 1,057
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Full Time Equivalent (FTE) Tracking

Target Filled

FY HIRES PROMOS TRANSFERS SEPARATIONS

FY20 58 70 14 64

FY21 64 66 15 77

FY22 65 108 30 132

FY23 91 118 15 87

FY24 YTD 74 73 14 69



23

Operational impacts due to lower staffing

Lab Percent On-time Results
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Precipitation was more than double historical average

• FY24Q3 Precipitation: 17.2 in
Average Precipitation: 8.1 in

• Deer Island flow 28% above 
average 

• Peak flow rate of 1.3 BGD on 
January 10th during a 2.5 in 
storm
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Impacts of precipitation at Deer Island

Total power usage was 15% above target

Total electricity purchased was 10% above target

Power generation from generators were 6.6 times 
above target – 142 hours of operation
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Impacts of precipitation on water supply
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Improvements in TRAC and computer compliance

Number of Days to Issue a Permit

0 to 120 121 to 180 181 or more
Permits 
Issued

SIU Non-SIU SIU
Non-
SIU SIU

Non-
SIU SIU

Non-
SIU

Jul 1 3 0 1 0 0 1 4 
Aug 5 7 0 1 0 1 5 9 
Sep 14 28 0 3 0 0 14 31 
Oct 11 34 0 1 0 1 11 36 
Nov 15 24 1 2 0 2 16 28 
Dec 3 10 0 2 0 0 3 12 
Jan 0 0 0 0 0 0 0 0 
Feb 0 1 0 0 0 0 0 1 
Mar 12 35 1 10 0 10 13 55 

% YTD 97% 81% 3% 11% 0% 8% 63 176 
Personal computer compliance with system 
updates has increased to nearly 80%.

Toxic Reduction and Control Permits
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Total Contracts Chapter 30 Chapter 149

Number of Contracts 61 32 29

Contracts with
Amendments 25 14 11

Award Amount $203M $78M $125M

Amendments Amount $15M $6M $9M

Overall Amendment % 7.5% 8.1% 7.1%

Median Amendment % 0.0% 0.0% 0.0%

Amendment Statistics







Total Contracts Chapter 30 Chapter 149

Number of Contracts 142 63 79
Contracts with Change
Orders 89 35 54

Award Amount Total $1,048M $321M $727M

Change Order Amount $49M $21M $28M

Overall Change Order % 4.7% 6.5% 3.8%
Median Change Order % 2.5% 1.6% 3.0%

Change Order Statistics
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Change Order: Unforeseen Condition
Supply Chain Delays
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Change Order: Unforeseen Condition
Revised Work Hours   
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Change Order: Unforeseen Condition
Additional Ledge Removal  
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Contract 7117: Northern Intermediate High Section 89 Pipeline 
Stoneham, Winchester & Woburn 
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Contract 6544: Rehabilitation of WASM3 CP1
Medford, Somerville & Arlington
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Contract 6956: Rehabilitation of Sections 24 & 25 
Newton & Watertown



42

Contract 7380: Wachusett Lower Gate House Pipe and Boiler 
Replacement  
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Contract 7582: Carroll Water Treatment Plant SCADA System 
Improvements    



44

Contract 7425: Southborough Headquarters Electrical System 
Upgrades   
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Contract 7548: Nut Island Headworks Odor Control and HVAC 
Improvements   
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Contract 7366: Braintree-Weymouth Pump Station Improvements   
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Contract 8013: Prison Point CSO Discharge Piping Rehabilitation  
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